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Facilitative Team Time

Connecting to Serve All Learners
Summer Institute 2012
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 Facilitator’s Role

« Sharing Content
Expertise

e Review Goals

« Review Resources

e Team Time

http://goo.gl/wEZ7b

 Reflection
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http://goo.gl/wEZ7b

Ties to NCEES

North Carolina
SUPERINTENDENT

LUATION PROCESS
K EVALUATION PROCESS

PRINCIPAL AND
ASSISTANT PRINCIPAL
EVALUATION PROCESS

North Carolina

INSTRUCTIONAL
CENTRAL OFFICE STAFF
EVALUATION PROCESS
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Connecting to Serve all Learners [OY
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Piecing it All Together

CONNECTING TO SERVE ALL | Zelierive

Our Goals for the Day are... We Accomplished...

Our MNext Steps Include. .. We Need_.

Owr Strengths are...
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Educating the Whole Child oy

___________________________________________________________________

1. How does this content
area prepare students to
be future ready?

2. How does this area
connect to other content
areas?

3. What are the implications
for meeting the needs of
all learners as related to
this content area?
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http://goo.gl/PRgGE

Summarizing Your Thoughts g

http://goo.qgl/iXlz6
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http://goo.gl/iXlz6

___________________________________________________________________ :
LEA/Charter Goals Guiding Our Work
 Your goals...  Roles and
Responsibilities

e Commitment to Task
— Clear Vision
— Product/Plan

— All Voices and
Perspectives
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Resources

* Tools WIKI:
si2012leadertools.ncdpi.wikispaces.net

S| 2012 Leader Tools Home

Addressing Student Needs in an
Era of New Content Standards
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si2012leadertools.ncdpi.wikispaces.net/
si2012leadertools.ncdpi.wikispaces.ne

Team Time

* Add graphic
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* Revisit Goals
 Complete Poster as a Team

e Facllitator will summarize



Personal Reflection g

 Take a moment to complete the
personal reflection found on the home
page of the participant wiki.



https://docs.google.com/spreadsheet/viewform?formkey=dHhib0FOQ1JBWVg1WTZKUDItMGlheUE6MQ
http://si2012leadertools.ncdpi.wikispaces.net/2012+Facilitative+Team+Time

Our Poster g

___________________________________________________________________
Gallery Walk Next Stops for Team Poster
« Posters will be placed in « Secure the poster after
the Gallery Walk area the gallery walk to share

with your LEA/Charter

« Gallery Walk during lunch stakeholders

and breaks
* District Team: Bring
Poster to Fall Fidelity
Check



* “The digital tools used during the course of the NCDPI Summer Institute 2012 have been
helpful to some educators across the state. However, due to the rapidly changing digital
environment, NCDPI does not represent nor endorse that these tools are the exclusive
digital tools for the purposes outlined during the Summer Institute.”
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